
 
IMPLEMENTATION GUIDE 

 
Evaluation and Modification of Exercise Patterns in the Natural Environment 

 
Using an Evidence-Informed Program to develop 

 a process model for program delivery in the practice setting 
 
 

Note: Refer to “Using What Works: Adapting Evidence-based Programs to Fit Your Needs” and 
the handouts in Modules 4 and 5 to modify and evaluate this program to meet the needs of your 
organization and audience.   
 
“Using What Works” is available online at 
http://cancercontrol.cancer.gov/use_what_works/start.htm. 
 
To receive training on “Using What Works,” contact the NCI Cancer Information Service and 
speak to a Partnership Program Representative in your area. This information is available online 
at http://cancercontrolplanet.cancer.gov/partners/index.jsp?cctopic=C.  
 
 
I. Program Administration (Type of Staffing and Functions Needed) 
 
Health Educator  

• Prints poster 

• Posts poster  

 
II. Program Delivery 

 
For additional information on modifying program materials, refer to Module 4,  Handouts 
#2 and #6 in “Using What Works”: Adaptation Guidelines and Case Study Application. 
 
A. Program Materials (All listed materials can be viewed and/or downloaded from the 
Products Page): 
 
Poster: This 3’x 3½’ color poster encourages subjects to use the stairs when they have the choice. 
The poster states: “Your heart needs exercise…Here’s your chance.” 
 
B. Program Implementation: 
 
The steps used to implement this program are as follows: 
 
Step 1:  The Health Educator prints one or more copies of the poster.  
 

http://cancercontrol.cancer.gov/use_what_works/start.htm
http://cancercontrolplanet.cancer.gov/partners/index.jsp?cctopic=C


Step 2: The Health Educator posts this poster in an area where the public can choose between 
using an escalator or stairs to travel between floors.   

 
 
III. Program Evaluation 
 
For additional information on planning and adapting an evaluation, refer to Handouts #2-8 
in Module 5 of “Using What Works.” 
 
For further assistance in designing and conducting an evaluation, go to the Cancer Control 
P.L.A.N.E.T. Web site and see Step 2: Identify potential partners to find a research partner in 
your area. This information is available online at 
http://cancercontrolplanet.cancer.gov/partners/researcher.jsp?cctopic=0. 
 
 
 

http://cancercontrolplanet.cancer.gov/partners/researcher.jsp?cctopic=0
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